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Community Visioning – June 2012 





May 2014 – Keystone Community Designation 



 



2015 Legislative Familiarization Tour 





RACP Grant Application - $2.5 Million 

34 Frederick Street 



22 Carlisle Street 



Received two Department of Community and Economic Development 

Grants as a Designated Keystone Community: 

• $40,000 for façade renovation grants – Design Committee implemented 

new format for design guidelines and application to add to the ease of 

application for business and property owners. 

• 3 completed projects 

• 1 in progress 

• Balance to be spent - 

$28,000 
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DCED Grants: 

• $10,750 planning grant for an architectural study to 

be completed at 22 Carlisle Street, as part of the 

Hanover Heritage Conference Center project. 

 

• Home of The World Famous Gettysburg Electric Map: The 

Civil War's most celebrated map 

• Conference Center 

• Battle of Hanover Tours  

 

 

 

  

Part of the rich 

offering of Heritage 

Tourism Hanover has 

to attract visitors 



Business Development 

Committee released the 

Business Recruitment 

brochure for downtown 

business attraction.   

Guides have been 

distributed to 

legislative offices, 

commercial real 

estate brokers, 

visitor’s centers and 

other  businesses in 

the region. 



Updated Business Support 

Section of Website 



Assisted the Borough of Hanover in 

enacting a new parking permit system 



• Welcomed 29 new businesses in the downtown  

Central Business District 

 

• Reinvigorated the downtown merchant group 

 



Launched 

www.MainStreetHanover.org, 

which features a business 

directory & interactive event 

calendar. 



Saturday’s on Main Street committee focused on planning 

downtown events: 

• Held the 5th Annual Chalk It Up event, a free chalk art festival 

in downtown 

• Launched three new successful events: 

• Main Street Mini-Golf – 100 Participants 

• Sip & Stroll – 250 Participants 

• Oktoberfest – 300 Participants 

 



Christmas Activities 

 

Worked with established Hanover Christmas Committee to promote downtown 

Holiday Activities which include: 

• Santa Parade 

• Santa’s Cabin 

• Downtown Christmas Tree & Tree Lighting Ceremony 

• 2015 Christmas Tree Wars 

• Downtown Gift Guide 

 



Raised over $6,810 in event sponsorships 



We love our volunteers! 

 

Main Street Hanover volunteers worked 348 hours in 2015, 

resulting in $7,635 in economic value.  



Hanover Area Chamber of 

Commerce’s  

Positive Action Award 

Winner 2015 



• Organizational Development 

• Financial Sustainability 

• Funding Strategies 

• Volunteer Recruitment 

Priorities for 2016 and Beyond 



Projects on the Horizon 

• RACP 

• 22 Carlisle St. 

• 34 Frederick St. 

• Anchor Building Redevelopment 

• Property Inventory 

• Streetscape Comprehensive Plan 

• Expanding the beautification program 

• Comprehensive Sponsorship Program 

• Marketing Plan for the Downtown 

• Downtown MSH Flags 







Questions? 


